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By Peter Fong 
 
 

 
You take very good care of your fixed assets, machineries and vehicles for example, to ensure that they 
are in good condition. But, what about your receivables? Do you take as much care of them to ensure 
that they remain viable assets of the company? 
 
The profits of a company are made not just from sales. Profits come also from the ability to minimize 
costs and prevent unnecessary losses, such as bad debts written off. Ironically, it can happen that the 
more a company sells, the less it makes. This will happen, for example, when the salespeople become 
very lenient and too generous in extending credit to new buyers to increase sales so as to enhance their 
commission earnings. And the result? An abnormally high level of bad debts later on. 
 
Preventing losses arising from bad debts begins with ensuring credit is extended only to those who 
deserve it. Doing just this is, however, not quite enough. Credit once extended must also be well 
managed to ensure that the accounts do not deteriorate in quality, and if they do, to take early remedial 
actions. 
 
Prevention is always better than cure. Take action early to minimize losses arising from defaulting 
customers.  
 
 

 
 

 The Credit Management Process – what and where can it go  wrong 
 

 Supervision, monitoring and follow-up why? – what is involved 
 

 Classifying problem accounts 
 

 Causes of problem accounts 
 

 Causes of business failures 
 

 Recognizing problem accounts and their causes early 
 

 Monitoring adverse environmental and market changes 
 

 Taking action early 
 

 Keeping in touch with customers - what to look out for 
 

 Understanding your customer’s behavior 
 

 Some effective collection tools and techniques 
 

 When to reorganize, recapitalize, refinance and restructure 
 

 Considering the options 
 

 Following up on problem accounts – drawing up an action plan 
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Peter has wide experience in credit control management. As Credit Manager and Loan 
Supervision Manager in the financial services industry, he was responsible for the developing 
strategies, implementing collection systems and plans for the attainment of the overall credit 
performance of the companies. 

Peter is currently very actively involved in assisting SMI operators resolve their credit and 
financial problems. He also conduct training for SMIs and multinational companies like Intel, 
Hewlett Packard, Teradyne, Halliburton Asia Energy Sdn Bhd and local financial institutions 
including quasi-government institutions. Peter is an Associate of the Chartered Institute of 
Bankers, London and an Associate Member of the Malaysian Institute of Management.  He is 
the approved trainer by the Pembangunan Sumber Manusia Berhad (PSMB) 
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Date:  21 – 22 May 2012, 9am – 5pm 
Venue: TBA 
 

Fee:  [    ] S$880 (before GST) for D&B Subscriber [    ] S$990 (before GST) for Non-subscriber 
(Includes materials, refreshments and lunch) 
 

EARLY BIRD – Fax in your registration before 21 April to receive a 10% off usual fee 
GROUP SAVINGS – Send 2 or more participants to enjoy a 10% off usual fee 

 

Fax the completed registration form to 6778 3853 
 

Participant’s Profile 
 
 
 
 
 
 
 
 
 
 
 
  
 

Company Information 
 
 
 
 
 
 
 
 
 
 
 
Payment Information 
 
 

 
 
 
 
 
 
 
 
 
 

 
 

Cancellation Policies 

 
 
 

Name 1: _______________________________________________ Job Title: _______________________________ 
 
Email:  _______________________________________________ (DID):  _______________________________
   
Name 2: _______________________________________________ Job Title: _______________________________ 
 
Email: _______________________________________________  (DID):   _______________________________ 
 
Name 3: _______________________________________________ Job Title: _______________________________ 
 
Email: _______________________________________________ (DID):  _______________________________ 

Name of Company: ________________________________________________________________________________ 
 
Address:  ____________________________________________________________ (Postal Code) _________________ 
 
Telephone: ______________________________________ Fax: _______________________________________ 
 
Liaison Officer: __________________________________ Job Title: ______________________________________ 
 
Email: __________________________________________ (DID): _______________________________________ 

[     ] D&B subscription units (Account no: _________________________) 
 
[     ] * Cheque. Please made payable to: Dun & Bradstreet (Singapore) Pte Ltd  
 
[     ] * VISA  [     ] Mastercard  [      ] Amex       
  
 Card no:     _______________________________________________  Expiry date: _______________________ 
  
 Signature:                  (*7% GST applies for cheque & credit card payment) 

1. A seat will be reserved upon receipt of completed registration form, and confirmation of seat upon payment received. 
2. A substitute participant is welcome at no charge should you not be able to attend. Please provide the necessary details. Only 

cancellation made 7 working days before commencement is entitled to full refund of seminar charges (only applicable to cheque or 
credit card payment). No refund thereafter including no show during day of commencement. A complete set of materials will however 
be sent to you.  

3. For D&B subscribers opting to pay through D&B subscription units, deductions would be made upon receipt of completed registration 
form. In the event of any postponement/cancellation of seminar by D&B; or withdrawal from seminar by participant(s), units deducted 
would not be credited. However, a replacement of seminar (of same value) would be given and to be utilized within 6 months. 

4. D&B reserves the right to postpone or cancel the seminar for reasons whatsoever. In such a case, D&B will provide a full refund to 
registrants who have made cheque/credit payment towards the event and such registrants shall have no claims against the company.

 

5. D&B reserves the right to change venue due to unforeseen circumstances. 


